Strategies to Address Community Issues Related to Homelessness
in the City of Santa Barbara
Implementation Timeline

1. Solicitation Ordinance

1 Ordinance Committee (6-30-09)
City Attorney

[JTo Council in conjunction with panhandling education
and alternate giving campaign (9-30-09)
City Attorney/Community Development

2. Intergovernmental Cooperation

[ Chronic Offender Program (completed)
Police Department/City Attorney

[ Area Enforcement Program (completed)
Police Department/City Attorney

[JLobby for Local Control over Alcohol Impact Areas (6-
30-09)

Police Department/City Administrator’s Office

[J Assessment Protocol
Police Department/City Attorney

3. Police Deployment
[J Redeployment of Officers (6-30-09)

Police Department

[ Part-time Police Officer on State Street (6-30-09)

Police Department/Downtown Organization

4. Recovery Zone

[1"Stay Away" Orders (6-30-09)
City Attorney/Police Department

1 CUP for New ABC Permittees (9-30-09)

City Attorney/Community Development

[ Liquor Licenses/Violations (ongoing)
City Attorney/Police Department



Strategies to Address Community Issues Related to Homelessness
in the City of Santa Barbara
Implementation Timeline

5. Coordination Street Outreach (6-30-09)
[1Lead Agency

Police Department/Bringing Our Community Home

[ Quarterly Meetings With P.D.

Police Department

[1 Cottage Hospital Meeting

Police Department/Outreach Workers

[1Secure Funding for Outreach Workers
Police Department/Community Development

[J Public Area Clean Up Notification

Police Department/Outreach Workers
[J Assessment Protocol
Police Department/Community Development
6. Increased Shelter Beds

Community Development/Planning

[ Sue to work with Planning and Casa Esperanza on
CUP modification (6-30-09)

7. Milpas Area Capital Improvements
Community Development/RDA/CDBG

8. Detox/Recovery Beds (ongoing)

[JZoning Issues
Community Development/Planning

[JFunding

Community Development

[I Discretionary Review Process
Community Development/Planning

9. Police Training (ongoing)

[J Restorative Policing
Police Department

[1 More Restorative Police Officers
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Police Department

10. Emergency Hotel Vouchers/Relocation Funds

[ Relocation/Reconnection Funds
Community Development

[1Emergency Hotel Vouchers (6-30-09)

Community Development/Transition House

[J Assessment Protocol
Community Development/Police Department

11. Panhandling Education & Alternate Giving
Campaign

[0 Convene Panhandling Working Group (4-30-09)

Community Development

[ Distribution of Educational Materials (9-30-09)
Community Development/D.O./CVB/Chamber of Commerce/GSBRLA/C.E.

[1 Donation Boxes (9-30-09)
Community Development/D.O./CVB/Chamber of Commerce/GSBRLA/C.E.

[ RDA Funds - Initial Years (4-30-09)

Community Development

12. Permanent Supportive Housing (ongoing)
[JRDA/HOME Funding

Community Development

] Affordable Housing Developers
Community Development

[1 Master Leasing Funds
Community Development



